
 
Board of Directors Meeting Minutes 

Date:  3/2/2020 
Call to Order at: 7:06 
 
Attendance: 
 

Board Member Office Present 
Kim Smith President Present 
Carol Brooks Vice President By phone 
Deborah Cashen Treasurer Present 
Wynette Griffin Secretary Present 
Robert Gagliardi Zone Delegates Present 

Standing Committee Chair Committee Present 
Linda Pool Beautification Present 

OPEN Compliance  
Carol Brooks Communications By phone 

Charla Masarik Events Absent 

Quorum of Board Members Established: 
 
Consent Agenda: 

A.  Adopt Agenda  
B. Approve Minutes 
C. The motion to adopt the consent agenda was made by Deb Cashen and 
seconded by Robert Gagliardi.  
 

Board members are serving as members of Bedford Estates Homeowners Association 
and not in their professional, executive or administrative capacity.  
 
President’s Report:  Kim reviewed the information from the strategic plan that was reviewed 
and revised at the strategic planning meeting on 2/22/20.  She shared that we began by looking 
at internal  and external strengths and weaknesses, then reviewed the goals that had been set 
last year along with indications of how far along we are in achieving the goals.  The last step 
was to put the 10 goals in order of importance for 2020. 
 
Schedule for goal appraisal will be the April and September board meetings.  The board does 
not meet in July. 
 
Kim reported on the Community Associations Institute which is a national organization that is a 
resource for HOAs, Puds, and other neighborhood associations. There is a chapter in DFW, 
along with recommended service providers and they also provide some legislative updates.  
There is a 12 month membership for one person for $135, which was included in this year’s 
budget.  Kim is planning to join the organization in order to gain information as well as make 
contact with lawyers to help with the CCRs. 
 



Kim reported for Carol that Jamie Matacia tried to do some repair work on the Cheek Sparger 
fencing between Ashbury and Buckner while we are waiting on the City of Bedford to do more 
permanent repairs.  Jamie also cleaned up some damage that was done by Encore on the 
Cummings side.  He has also volunteered to cut down 10 Bradford Pears along Cheek Sparger 
to help with drainage, and we currently have a request in to the city to help with debris removal.  
If the city isn’t able to help, we will seek estimates from tree removal companies.  Later, Linda 
stated that she was concerned some residents might be upset that the trees are taken down. 
Kim said that they would communicate in several ways so that people understood the rationale 
for the trees being taken down. 

 
Vice President’s Report:  
 
Carol said that they have tried to locate all the subdivision survey pins, but they are apparently 
buried and unable to be located. 
 
CCR Revision Committee Update- Short term rentals, home based business, and disrepair have 
all been added to the CCRs.  Carol believes that the CCRs are ready for review by an attorney, 
but she also recommended that we also have an ad hoc committee of volunteer dues paying 
residents to look at prior to the annual meeting in November. 
 
Compliance Committee member recruitment update- Steve Kennedy appears to be interested in 
serving in the open position, but he has not yet accepted.  Carol proposed a revision to the 
organization chart that would take some of the responsibilities for dealing directly with 
homeowners off of the compliance committee.  Wynette Griffin made  a motion to accept the 
proposed revisions to the organizational chart, and Robert Gagliardi seconded.  The motion 
passed. 
 
Treasurer’s Report: Current monies in the bank: $22,131.46 checking; Fence maintenance 
Savings $16,767.45 for a total of $38,898.91.  54% participation rate in the voluntary dues 
campaign as of today.  We have also received an additional $1260 In donations for the fence. 
Robert made a motion to accept the treasurer’s report and Linda Pool seconded.  The motion 
passed. 
 
Secretary’s Report: nothing to report 
 
Zone Delegates Report: 
Kim brought Chamber of Commerce directories to be distributed to new residents. Robert said 
that he has been working with others on the processes for welcoming new residents, but there 
is still work to be done.  Robert, Kim and Deb are planning to meet soon to try and solidify 
processes for “Welcome Wagon” type activities. 
 
 

 
Committee Reports:    
 Beautification - Linda reported that she had walked the linear park on Cheek Sparger 
and found little trash that needed to be picked up.  She did find many limbs but she will pick 
those up on Sunday.  She said she’s not ready to put new plants in yet…she’s trying to let the 
current ones last as long as possible. 
 Compliance- Welwyn Way house- Carol and Kim talked to the owner and  addressed a 
shed, which can’t be moved, and asked them to move a trailer in the driveway.  The owners of 
the house on Wimbleton Court with military vehicles in the driveway say they are moving in 6 



months.  One vehicle has been moved and the second the owner said is not a military vehicle 
but painted to look like one. 
 Communications- no report 
 
 Events- The Valentine’s social was well attended, including some new residents.  The 
pop up shop did brisk business.  Crawfish boil is coming in late March. The Garage Sale and 
Plant Swap are on 4/25. 
  
New Business: the Woofu signup platform suggestion was tabled for this meeting 
 
Old Business/Updates/Announcements:  The April meeting was changed to 4/7/20.  Deb 
passed out an expense reimbursement form to be used when seeking reimbursement. 
 
Next Meeting Date: 4/7/2020 
 
Adjourned: 8:17 
 
Submitted by: Wynette Griffin 


